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––––––––––––––––––––––––––
8 The Dutch pioneering journey is an adapted version taken from Michael Moynagh, Church for Every Context. An 

Introduction to Theology and Practice (2012), p. 208. This journey is the starting point for the training sessions for 
pioneers. See lerenpionieren.nl for more information about this. 

sense making. Some of them also point out the con-
trast to normal congregations:

‘At Nijkleaster you know that things have a reason. 
I sometimes say to my husband: when I go there, 
I know I have to pay attention to the Bible reading 
because I have to do something with it later. 
Whereas when I go to H’s congregation I don’t have 
to do anything, it all is one-way traffic.’

‘Others ask questions which are not asked in other 
churches. By and large we all believe the same in 
the church. Here you are challenged to say: what do 
you yourself think?’

The pioneering spots are regularly asked to provide 
numbers about sacraments and other churchly 
rituals. In these 12 spots one person younger than 
12 was baptised in the past few years. There were 
14 baptisms of people older than 12. Two people 
were confirmed and in four places they celebrate 
Communion.The real numbers are probably higher 
because we did not have reports of all the spots. 
Furthermore, not all pioneering spots baptise or 
provide the possibility to be confirmed at their spot 
because that sometimes happens in the protestant 
congregations they feel connected to. Of the 14 bap-
tisms to people above the age of 12, 10 were at ICF 
Veenendaal. Most of the people baptised came from 
a Muslim background.

2.7 THEOLOGICAL DIVERSITY

The world of pioneers is just as multicoloured as the 
Protestant Church itself. There is a large theological 
diversity. This is among others visible in the way they 
are aimed at conversion of non-Christians. At some 
places this is the spearhead of the spot, while other 
places have almost an allergy against conversion. 
When we look at the stages of the pioneering jour-
ney (see diagram above), we notice that not all pio-
neering spots invest in equal measures in ‘exploring 
discipleship’ and ‘church taking shape’. Most spots 
are not strongly aimed at converting people. We see 
a combination of clearly presenting the Christian 
tradition and offering space for people to make their 
own choices.
Within this large diversity of theological convictions 
we see at the same time a shared basic principle, 
which is clarity about the identity of the spot. There 
is no inclination to gloss over their Christian identity 
or to disguise that in any way.

Theology probably plays a role against the back-
ground of this relaxed position. Where one believes 
that people will be lost without Christ, they will be 
more motivated to convince non-believers or people 
of other religions to choose for Jesus Christ than 
those who have a ‘broader’ view on religion. In the 
interviews the thought of ‘being lost’ is in fact not 
mentioned. This possibly plays a role for some of the 
pioneers, but it is not mentioned in the interviews. 
Pioneers are enthusiastic about their faith, are not 
afraid to talk about it, but let others free to choose.
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2.8 SUSTAINABLE COMMUNITY

Several pioneers note that people will attend activi-
ties, but will not commit easily. That doesn’t have to 
surprise us, as this is common social phenomenon. 
At the same time this produces tension because 
an important goal of pioneering is ‘building lasting 
community’. The idea is that pioneers search for 
forms of community that offer a sense of closeness 
and continuity. They are succeeding in this according 
to the stories of the people we interviewed. Some 
communities are aimed at single visits and use the 
strength of that (e.g. Nijkleaster and Spoorzoeken). 
Other pioneering spots know that a fast flow of 
participants is intrinsic to their target audience (e.g. 
Leven in Laak and Taizé Amsterdam). Building lasting 
communities turns out to be not easy in a time when 
loneliness is a growing social problem. Something 
else is important here too. We notice that many 
pioneering spots attract people who are vulnerable. 
They simply don’t always have the ability or space to 
work actively at building a community.

2.9 CONCLUSIONS

The central question of this research was: what im-
pact do pioneering spots have on social cohesion and 
the religious development of those involved.

The conclusions are:
• This research shows that pioneering spots are able 

to reach people who are not or not anymore in con-
tact with a ‘regular’ church. Therefore they meet 
the goal of reaching non-practising members of the 
church and churchless people.

• Most of the participants in this research have had 
something to do with a church, no matter how 
small, at some point in their biography. Apparently 
it is more difficult to attract people who have never 
had a relation to the Christian tradition; the excep-
tion on this rule if formed by participants with a 
Muslim background.

• The pioneering spots mean a lot to the people who 
were interviewed, both for their sense of social 
belonging as for their religious development. There 
really is religious development and new and deeper 
relations are formed.

• The theological diversity of the pioneering spot is 
large. That can be seen for example in the extent 
to which they are aimed at bringing the gospel to 
non-Christians. If a pioneering spot doesn’t be-
lieve in the last stages of the pioneering journey, 
it would be good to discuss this. If desired, more 
support can be given to reach these last stages of 
the pioneering journey, in a way that is fitting for 
that spot.

• The Christian profile usually is clearly visible at the 
pioneering spot, but at the same time they think 
it’s important for the participants to feel freedom 
and room to choose their own way.
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‘Taste has become my home’ 

Anja de Jong (60) is involved in pioneering spot Taste in Delft. She is single, has two children from her first 
marriage and a foster son. She has long taken care of her handicapped sister, who died in 2014. She has 
cancer.
‘Early October 2015 I moved from Schiedam to Delft. I walked by Taste every day when I walked my dog. 
One day someone addressed me: ‘We are open on Friday, you are welcome for a cup of coffee and a chat.’ 
It intrigued me. At first I felt a barrier, but after a few weeks I crossed it. It immediately felt like a warm bath 
and fortunately they didn’t started talking about religion right away.
I have moved house many times in my life and never really felt at home anywhere. I have two sons, but how 
can I give them a home if I have never known one myself? I can now say: I feel happy and grateful when 
Taste opens because Taste has become my home. It is also my motive to stay alive.
I didn’t really want to celebrate my sixtieth birthday because of what cancer is doing to me, physically and 
mentally. But my friends, who also visit Taste, said: ‘Come on, Anja, you turn 60 only once and if you are not 
here anymore next year, we at least have a nice memory.’ I thought that was a good reason to celebrate. 
Because I only have a tiny house, I could rent some space in Taste. I have invited twenty people, well, then 
you are blessed. Although it is a pity that those relations have to come to me so late in life, because of my 
illness I don’t have ten years left. But this is God’s blessing.
I didn’t know Taste was Christian. If I had known, I wouldn’t have entered. That is caused by my past; as a 
child religion was forced onto me.
Through Taste I have come to faith, in my own way. I read from the Bible every day, which I never did before. 
I have also learned that I am allowed to wobble and to be angry when bad things happen. In the past I felt 
ashamed to do that.’

“Through Taste 
I have come 

to faith”
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Within the Protestant Church many pioneering spots 
have developed during the past years. And besides 
these there are also many Messy Churches, monas-
tic initiatives, living communities and more. These 
new communities give rise to questions about being 
church. What actually is a church? Does it need el-
ders and deacons? How many members should there 
be? And what do we do when a group of volunteers 
starts a Messy Church and they are asked to baptise 
a child? Are the volunteers allowed to do that or is 
that the task of an ordained minister?

As the years went by, more and more pioneering 
spots wanted more self-sufficiency. That turned out 
to be difficult. For example, to become a ‘normal’ 

congregation it is required to have seven ministers 
(pastor, elders, deacons) and three governing bodies 
(church council, board of church stewards and board 
of deacons). It is also required to have a pastor who 
is university educated and paid for at least 0.33 FTE. 
These and other requirement from the church order 
cannot be met or don’t fit for pioneering spot. How 
do we deal with that?

3.1 RESEARCH INTO QUESTIONS

Some of the pioneering spots will grow into lasting 
additions to the existing ways of being church. These 
newcomers in the existing church order evoke ques-

3. Towards a mosaic of church spots

––––––––––––––––––––––––––
9 Research report: lerenpionieren.nl/blogs-en-columns/speelruimte-en-spanning

http://lerenpionieren.nl/blogs-en-columns/speelruimte-en-spanning
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––––––––––––––––––––––––––
10 Protestant Church, Mozaïek van kerkplekken. Over verbinding tussen bestaande en nieuwe vormen van kerk-zijn 

(2019), p. 22. Download on: protestantsekerk.nl/kerkplekken.

tions. These have been researched in 2018.9 Some 
important conclusions are:

•  Fruitful connections between new and existing 
churches is not a matter of course. It takes an 
effort to let that work and be fruitful.

•  Many new communities need equality and be-
ing awarded their own space within the church 
as a whole to function well.

•  Church ministries are viewed differently and 
demand renewal, but they are of essential 
importance if the new communities are to be 
accepted as full members of the church.

This research and many conversations led to 
the memorandum ‘Mozaïek van kerkplekken’.10 It 
answers the question to the minimum require-
ments to be a self-sufficient congregation in the 
Protestant Church. This memorandum has been 
discussed in the general synod in April and June 
2019. The synod agreed to the proposals, there 
just will be more studies conducted concerning 
the church ministries. The frame-work that is now 
constructed will be in place for five years and will 
then be evaluated.

3.2 TEN ESSENTIALS TO BEING CHURCH

Based on these decisions pioneering spots can be 
accepted as extraordinary congregations, which are 
called ‘kerngemeentes’. To become a ‘kerngemeente’ 
a pioneering spot needs to meet the following ten 
essentials to being church.

A ‘kerngemeente’ is a group of people:
1. who want to live through the Spirit from Gods 

grace in Jesus Christ,
2. who gather regularly in public around Word and 

sacraments,
3. who want to form a sustainable congregation 

together,

4. and want to commit to a missionary and diaconal 
ministry for the world, starting in their own con-
text,

5. comprising of at least ten adult members, who 
are committed to the church spot,

6. that take responsibility for their own policy and 
finances,

7. that is governed by a council, consisting of at 
least three confirmed members of the Protestant 
Church, who are also ministers,

8. with at least one minister within that council, 
who is ordained to administer Word and sacra-
ments,

9. in connection with the church at large, specifical-
ly with the Protestant Church,

10. and cooperates to be supervised and to the han-
dling of complaints and conflicts.

In 2020 the first applications will be made by new 
church spots to become a ‘kerngemeente’.

The general synod has appointed a committee for 
further study of ministries in a ‘Mozaïek van kerkpl-
ekken’. They will among other things study the pro-
posal in the memorandum ‘Mozaïek van kerkplekken’ 
to differentiate within the ministry of pastor. That 
would make it possible for different kinds of commu-
nities to choose a kind of minister that fits them. The 
committee will present their proposals in the general 
synod of November 2020.

3.3 COLOURFUL

Moved by the desire to bring the gospel to more 
people, a large diversity of ways of being church is 
necessary. These new forms of being church form a 
mosaic, with stones in different shapes, dimensions 
and colours. Seen form a distance, they form a col-
ourful image of Christ’s love for people. We hope that 
pioneering spots contribute to let people experience 
God’s love in their lives, in word and in deed.

http://protestantsekerk.nl/kerkplekken


‘As if I came home’

Henk Kortekaas (54) is involved in pioneering spot Westerwijk in Amsterdam. He is a garbage collector at 
Schiphol, single and father to two daughters. He found himself in the middle of a crisis when he first got to 
know Westerwijk. ‘I was out of a job and had just had an accident with my moped, which had resulted in two 
broken arms. I was completely dependent on others. Six people from Westerwijk helped me at home. That was 
fantastic. My daughters and friends also helped, but most of the time the people from Westerwijk were there, 
I didn’t even have to ask them.
I discovered God when I was fifty years old. One of my daughters had done Alpha and was very impressed by 
it. Then I also attended Alpha and came to faith. Because I wanted to know more about religion and the Bible 
I went to a course at Westerwijk. After that I felt I was ready to be baptised there. It was very beautiful: the 
church was completely filled, my children, mother, and friends were all there. I was completely submerged in 
the water; it was very special.
That baptism meant a big change for me. I felt as if I was renewed from the inside, spiritually cleansed, clean. 
It also started some changes in my personal life. I decluttered my house. Everything changed for the better, 
I even found a new job. The ground I stand on now is, thanks to Westerwijk, a lot firmer. Religion is such an 
enrichment to my life. I involve Jesus in everything that is important to me. I try to think how He would act in 
a that situation and mostly I can come up with an answer, through reading the Bible stories. I am very grateful 
for having such an advisor now. And I’m continuing to learn new things, such as praying before meals. Very 
beautiful, a moment of rest. That rest was also what I felt when I returned to Westerwijk after the summer 
break: it was as if I came home.’

‘The ground 
I stand on now 

is much 
firmer’
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